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State Policy Recommendations for Addressing
Teacher Shortages

by Ana Ramén

Teacher shortages are both costly and detrimental to student
learning. In the coming months, the Texas Senate Education
Committee will study teacher shortages and policy
recommendations that could potentially become legislation next
session.

IDRA presents seven recommendations for state-level policies to
recruit, prepare and retain highly-qualified educators. The seven

are based on research and IDRA's work, including its accelerated
teacher certification model developed through projects serving A
Texas funded by the U.S. Department of Education's Transition to Teaching initiative over the

course of 15 years.
SEE ARTICLE

Teacher Preparation for Diverse Classrooms
by Chloe Latham Sikes, M.A.

The United States is facing a shortage of over 110,000 teachers.
IDRA led the charge to address teacher shortages in Texas for
over 15 years through its series of federally-funded Transition to
Teaching initiative. We partnered with universities and high-need
school districts across Texas to train high-quality teachers to
educate diverse classrooms of students, particularly in the critical
subjects of English learner education, STEM and special
education.

Looking back at the success of the IDRA programs and the
resulting model, we identified three key elements for teacher X
preparation and certification programs to address the teacher shortage issue. This article
provides an overview of the three elements: (1) value and practice diversity; (2) include all
key stakeholders; and (3) expand intervention models. More qualified teachers for a more
multicultural nation benefits all students now and will for years to come.

SEE ARTICLE
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IDRA EAC-South Focus
Diversifying the Teacher Workforce

The national teacher shortage significantly impacts a district's
ability to increase diversity among its instructional staff. The IDRA
EAC-South is currently providing technical assistance services in
five states to seven school districts that are under federal EAC-South

desegregation orders related to faculty recruitment and assignment
along with multiple districts that have self-identified the need to diversify their staff.

In addition, the IDRA EAC-South published a online technical assistance package on
diversifying the teaching field that contains videos, literature reviews and other resources on
recruiting and retaining teachers of color.
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IDR;A EAC-SD.uth ) ) :
Diversifying the Teaching Field
Online Assistance Package

All teachers should have intentional, culturally-based preparation to teach our growing diverse student population. But diversity in the
teaching profession also can positively impact student educational experiences and outcomes. This IDRA EAC-South Diversifying the Fiald
Online Assistance Package is designed to provide educators and policymakers tools for building a diverse workforce.

This free online package includes four chapters, each with a video and
supporting resources, infographics, articles & podcasts.

Chapter1

Introduction
to
Diversifying
the Field

Gotan overview
of the gap
between teacher
diversity and
student divarsity.
Get highlights of
multiple effective
stratogies.

1035 rmin.

Chapter 2

Strategies

Sea challenges
facing states in

toacher diversity.

And get specific
rasearch-based
strategies for
state-level

implermentation.

Be46 min

Chapter 3

District
Strategies

Explore
s school
districts face and
strategios to
counter thoso
challenges and
create a diverse

teaching force.

1300 min

Chapter 4 Dynamic Map

Analyzingthe  student-

Data and Teacher
Implications pemographic
forPolicy and pjyersity Gap
Practice

Schools across the
country struggle to
hire a workforce

collection methods that reflects the
CIRGETLELEAENEN  racial diversity of
and implications for JEGTTET (1T
SLICCOSS. Seo how your U.S.
South state is
daoing.

Review state-lavel
data in the LS.
South, data

10560 min

https:/[idra.news/webbiverseField

The IDRA EAC-South is the equity assistance center that provides free or low-cost technical assistance to schools in the U5, South.
With roots in the Civil Rights Act of 1964, the four federally-funded equity assistance cenlers help school districts build capacity 1o
confront educational problems occasioned by race, national origin, sex and gender, and religion.

#H Wy P

www.idra.org facebook.com/IDRAed @DRAedu I DRA

Intercultural Development Research Association « 5815 Callaghan Road, Suite 101 = San Antondo, Texas 78228 « 210-444-1710

SEE ONLINE TECHNICAL ASSISTANCE PACKAGE

Educator Coaching Model Strengthens Schools

Serving Diverse Student Populations

by Nilka Avilés, Ed.D.

Teacher and principal coaching is a powerful tool for school teams. Grounded in current
research and the real-life experiences of educational leaders, IDRA's unique model for
school improvement demonstrated that coaching and supporting campus leadership leads to
cohesive, meaningful change for struggling schools.
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One group of schools that received such assistance from IDRA
achieved full accreditation status. The number of individual schools
receiving an F grade from the state dropped from 41 to 16 within
four years. This article describes the IDRA coaching experience.

Intercultural Development T .
Research Association forStrongthening Toachers Knowlodgoofthe. o, Preparing Teachers to

Mental Processesin ' <" " Serve Today’s Classrooms
Inferencmg & ) IDRA Accelerated Teacher Certification Model

A Foundational Skill in Reading Comprehension

What Made This Model Stand Out?

= We L - < "n
a
to help.
Cal usi . A A
ot Recruitment & Selection

Designed for...

IDRA Training IDRA Training
Schools that have received  IDRA's technical assistance,
coaching and mentoring provides instructional
assistance and support from strategies for building
IDRA achieved full inferencing skills that is
accreditation status based on research with

significant results!

GET INFO GET INFO

SEE INFOGRAPHIC

Podcasts about IDRA's Coaching Model

* Coaching and Mentoring New Teachers - Episode 24
* Growth Mindsets to Increase Achievement - Episode 180
* Capacity Building Among School Leadership - Episode 177

* A Principal on Leadership for a Turnaround School - Part 1 - Episodes 168
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* A Principal on Leadership for a Turnaround School - Part
2 - Episodes 169

Intercultural Development Research Association

Classnotes
* The Teacher as a Culturally Proficient Coach - Episode POdcaSt

5 8 Award-winning podcast exploring strategies to
better serve every student in our diverse classrooms.

g Y

Available free online and via iTunes and & ol .
Spotify! » ®

www.idra.org/podcasts

'ﬂnual IDRA La Semana del Nino
Parent Institute™

~ Every Family Counts, All Students Matter ~

Family
Leadership in
Public Education
March 27,2020
9:30 am - 1:30 pm
Whitley Theological
Center in San Antonio

=l

https://idra.news/Parentinstitute

Keeping the Promise - Putting Children First

As a community, we have made a promise to our children - a ol
big promise to provide a quality public education so all children Puttin
may find their fullest future and fulfill it. E Children

First

IDRA's new publication, Keeping the Promise - Putting
Children First, features seven case studies that illustrate how
IDRA promotes leading-edge research, policies and practices
that secure real solutions to school inequity and achieves
results for students. In many cases, intergenerational
leadership - asset-based partnership with families, students,
and communities - leads the way. As a result, this work has
powerfully affected millions of students' lives by dramatically
raising educational opportunities for all children.

SEE ANNUAL REPORT
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The Intercultural Development Research Association is an independent private non-

profit organization dedicated to ensuring educational opportunity for every child. IDRA
strengthens and transforms public education by providing dynamic training; useful
research, evaluation, and frameworks for action; timely policy analyses; and
innovative materials and programs.

IDRA works hand-in-hand with hundreds of thousands of educators and families each
year in communities and classrooms around the country. All our work rests on an
unwavering commitment to creating self-renewing schools that value and promote the
success of students of all backgrounds.
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